Need Response to Stephanie Boyd
Topic 7a
I am fairly new my current job, so I will share my experience re: my previous job with the District government.  While working in DC I worked on projects that were compliance/emergency, operational and strategic projects.  One of my greatest career accomplishments was leading the data, analysis and CQI for the Child Protective Services administration which allowed the agency to exist a 30 year lawsuit which included federal oversight. The agency's leadership made this work a priority, to ensure that the District was able to show and prove it's abilities to protect and manage the safety and well-being of children without federal oversight.  As for the financial implications, exiting the lawsuit, allowed the agency to end contracts with the federal oversight team and that was important to the agency, and  this was very important at the beginning of COVID as local and federal funding dried up.  Overall,  the agency would use the previous years strategic plan to outline its most important projects, commitments and those were usually attached to initiatives that were financially impactful to the agency. 
In DC, there were multiple projects underway simultaneously and that was the nature of the work and while working there I had the opportunity to understand the differences between each and how it impacted the agency. 

Need Response to Tia T
Working for a university is very different from working for a private company. Many of our project selection criteria are based on qualitative information e.g. new priorities from the Dean or University President, initiatives as demonstrated by the students as a major need, or political or economic shifts. Usually the idea or directive is shared then funding is thought through. I can say that NPV or ROI or IRR are not included in the selection equation but I can say that sometimes projects may be executed regardless of how long it takes to receive the financial ROI if the project is benefiting the school in other ways. Non-financial selection criteria definitely take precedence over financial ones. 


